
Curriculum Vitae: Remco Meisner  

personal details 
 

mailing address Geddingmoor 32 
2151 DK Nieuw Vennep 
The Netherlands 

telephone +31651917129 
email rmeisner@pr1ma.nl 

 
personal characteristics 
 

Remco Meisner is teacher, coach as well as project, change & interim 
manager. He worked in several countries in a.o. education, finance, oil 
& energy, travel & tourism, consultancy, local and national govern-
ment. He managed organizations, business units and he provided trai-
nings as well as workshops. 
 
Initially a techically trained (information technology) specialist, he gra-
duated as Master of Business Administration (MBA) at the University 
of Liverpool and as Certified Change Management Master (CCMM) at 
the Vrije Universiteit in Amsterdam. At the latter university he since 
2010 is conducting PhD-research on the topic of individual develop-
ment and organizational growth. 

 
Remco is able to in a structured manner professionally seduce organizations as well as em-
ployees into mutual beneficial lasting improvements and growth. He seemingly effortless con-
nects at all levels in organizations and restores piece. His mind is methodical and goal-driven. 
 
characteristic results 
 
Remco Meisner took on various responsibilities: 
 
• The successful implementation of organizational and cultural change; perspective change 

at private as well as governmental organizations. 
• He developed several textbooks, learning courses, instructional films based on the human 

factor (Quinn, MINCE, Hardjono, Cozijnsen). 
• Detailing accurate Business Cases – which frequently started out as complex, Gordian 

knot-like organizational presuppositions. 
• Successful manager to the full range from small to large groups of individual employees. 
• Implements the goals set, within budget, in the predefined time schedule, for straightfor-

ward as well as extremely complex (seemingly uncontainable) projects. 
• Effective invididual, departmental and organizational improvements, a.o. on methodologi-

cal basis (PRINCE2, ITIL, BiSL, RUP, MINCE, PI, ASL, TMAP a.s.o.). 
• Developed the MINCE model for organizational maturity and set the international stan-

dard in a publication. 
 
characteristic customers 
 
Finance: 

ABN AMRO Dealingroom; ING; Nationale Nederlanden; Banque Labouchere; Sociale 
Verzekeringsbank SVB; Algemeen Burgerlijk Pensioenfonds (ABP), ABN AMRO Hypo-
theken Group 

 
(semi-)Government: 

Ministry of Safety and Justice; City of Amsterdam Council; Flemish Government1; City 
Social Security; ICT Judicial Authority (ICTRO); Prison Services (DJI); Central organ for 
asylum seekers (COA); National Water Board; Royal Academy for Expressive Arts; 
UWV; Police; Ministery of Education and Sciences; City Public Transports 

                                            
1 Belgium 
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Services and consultancy: 

Atribit; Getronics; PinkRoccade; Logica; Andarr; XTEC; TNO; SAGEM2; Eclips; Voice 
Data Systems 

 
Travel & Tourism: 

TUI GmbH3; Preussag3; Intersystems; Flughafen Leipzig-Halle3; Changi Airport4; Holland 
International; Thomson Travel5; Schiphol Airport; Arlanda Airport6; Ben Goerion Airport7; 
Alma Ata Airport8 

 
Telecommunications & internet: 

TELE2; KPN; PTT Telecom; T-Mobile 
 
Oil & Energy: 

Nuon; Shell International Exploration and Production (SIEP); Shell Services International 
 
Non-profit: 

MINCE2 Foundation, Stichting Fantastische Vertellingen 
 
Healthcare: 

Jeroen Bosch Hospital; Sint Maartens Clinic 
 
Media: 

PCM Publishers; Van Haren Publishing; Academic Services 
 
Industry: 

KONE Elevators; Canon Europe; Nissan Europe; Omegam; Holec 
 
Education: 

Laudius University; Entrac 
 
charachteristic assignments (excerpt – up to 1994) 
 
Interim Management-course for Laudius 
On behalf of Laudius University Remco in 2011 develops their new training course Interim 
Management, which is to contain twelve modules in the shape of as many books. The produc-
tion is to be a book per month, including practice questions, exams and caesura. 
 
Implementation new Dutch prison model (written recommendation!) 
Between February 2009 and April 2011, Remco on request of the Ministry of Safety and Jus-
tice was programme manager to the implementation of the new Dutch prison model (Vesti-
gingsmodel). This implied a reduction of the organization’s management layers, simplification 
of the cost structure and transfer of 20 Clusters towards 29 Settlements. This was a highly 
complex organizational change, impacting all individual employees, all information systems, 
all processes and procedures. 
 
Professionalization project management at TELE2 (written recommendation!) 
In January 2009, Remco in the role of project manager started the professionalization of the 
business project management department at TELE2. This inclued the implementation of port-
folio management and a couple of related tools. Several employees were coached and trai-
ned. Currently, the project management discipline is being promoted internally using films, 

                                            
2 France 
3 Germany 
4 Singapore 
5 United Kingdom 
6 Sweden 
7 Israel 
8 Kazachstan 
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presentations and certification. Project manager Remco prepares and shoots the films for the 
e-Learning environment.  
 
Professionalization of project oriented work at TNO (written recommendation!) 
During the last couple of months in 2008, Remco participated in the effectiveness-analysis of 
the department-exceeding project oriented approach at TNO. A series of suggested impro-
vements has been provided to this customer. 
 
Programme Manager at ABN AMRO Hypotheken Groep (written recommendation!) 
Between April and August 2008, Remco set up of the programme for the implementation of 
the multi-branding formula at ABN AMRO Hypotheken Group, based on the combination of 
web-presence and a med atia offensive. This next has been implemented by ABN AMRO 
staff. 
 
Project Manager at ABN AMRO Bank 
Remco, hired by Getronics, has set up and executed the project that implemented the state-
of-the art, Cisco-based and fully redundant computer network for the new ABN AMRO Dea-
lingroom in Amsterdam. The network included video conferencing and other (at that time) 
technological novelties. 
 
Project manager KPN (written recommendation!) 
Between December 2007 and March 2008, Remco successfully started off the project orien-
ted organizational change of (partially outsourced) KPN computer centres, located at various 
spots in The Netherlands. 
 
Senior project manager T-Systems (written recommendation!) 
Various successful, mostly technology-driven, bid- and project management-activities at T-
Systems (a subsidiary of T-Mobile). Adaptations to their service management approach for 
a.o. PontMeyer and TomTom. This occured between July and November 2007. 
 
Programme manager Dutch prisons (written recommendation!) 
Remco was manager to over 45 specialists, most of which hired from external providers, du-
ring the design, build and implementation between November 2005 and July 2007 of the Ba-
sic Registration (Basisregistratie) information system for the Dutch prisons (DJI). This system 
combines all prisoner information spread over various parties throughout the country and dis-
closes filtered results in various forms to authorized staff. This was an extremely complex en-
vironment with dozens of external as well as internal stake holders, as many personal priori-
ties. Completed successfully. 
 
Programme manager at Nationale Nederlanden (written recommendation!) 
Implementing the adjusted insurance profile of Nationale Nederlanden in relation to the pre-
ceding take over by ING Bank. This involved the balancing of the various brand exposure in 
relation to the targeted audiences. It implied ICT as well as organizational change. A part of 
this assignment was to make an inventory of the systems used and selecting which of them 
was about to be hit. 
 
Interim manager at Sint Maartenskliniek (written recommendation!) 
Interim manager to the technical department (a.o. ICT) of this specialized hospital. Contributi-
ons to the implementation of ITIL and their professionalization process, a.o. regarding work-
flow management. Project oriented implementation of digital X-ray systems (Agfa Healthcare) 
in close co-operation with various supplyers. Acting project manager regarding several other 
implementations. 
  
Senior project & interim manager at Getronics (written recommendation!) 
Remco in the years 1995-2001 was responsible for various large and small, national as well 
as internationally oriented successful projects. Internal projects on behalf of the Getronics 
organization as well as external project manager to customers of that organization. Remco 
has set-up and completed several infrastructural swaps, software development ans imple-
mentation. He also was interim manager for Getronics business units and for Getronics 
customers. 
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Interim manager at Intersystems (written recommendation!) 
Between 1994 and 1995, Remco was both interim manager for the Research & Development 
department and senior project manager to several complex and out-of-control international 
projects. These projects were completed successfully. The department successfully returned 
to their core business. 
 
characteristic leadership/innovations 
 
Remco coaches a couple of managers (in accordance with Socrates), searching for ways to 
remove the barriers between their behavour and their potential. 
 
Remco developed the PI-methodology that supports the distribution of information in relation 
to geographically distributed projects and programmes, during the period in which the internet 
was not as common as it is today. Academic Services published his book on the topic (Pro-
jectmanagement via Internet) in 2000. 
 
The MINCE model for organizational maturity has also been developed and described by 
Remco. He in practice started exploiting this model already a couple of years preceding his 
publication of the international standard work MINCE – A Framework for Organizational Matu-
rity (in 2007 at Van Haren Publishing). He uses the model ever since. He founded the MIN-
CE2 Foundation, which non profit-organization deals with exams and certification on the prac-
tical application of MINCE. 
 
Since 2010 Remco is performing PhD-research at the Vrije Universiteit (Economical Scien-
ces, working with prof.dr. Erik van de Loo and prof.dr. Anton Cozijnsen). This research inves-
tigates the correlation between the ‘flow’ of employees and the ‘value’ of their employer. 
 
While at high school, back in 1979, Remco founded a non profit-organization that publishes 
books, films and music of Dutch origin.  
 
employers 
 

Jan. 2009-today pr1ma (owner) 
2007-jan. 2009 Andarr 

2006-2007 Getronics PinkRoccade 
2003-2006 PinkRoccade Atribit 
1996-2003 Getronics 
1994-1995 Intersystems 
1992-1994 Ingenieurs Bureau Meisner (owner) 
1985-1992 XTEC Computer Systems/Getronics Desktop Automation 
1983-1985 free lance at a.o. Holec, GVB, Entrac 

 
studies and trainings 
 
studies 

VIP PhD-research <2014 Vrije Universiteit Certified Change Management Master (CCMM) 2008 
University of Liverpool Master of Business Administration (MBA) 21st Century Business 2005 

School for Advanced 
Technology Electronics/Information Technology 1983 

School for Technology Electronics/Electronic Construction 1979 
High School maths/chemistry/physics 1976 

 
trainings 

camera techniques Open Studio post-production and Final Cut Pro 2011 

Frits Philips Jr. open negotiations 
Het Notuleercentrum business shorthand 

2008 
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general management training 2000 Getronics basic Getronics training9 
Syntegra time management 

Pink Elephant Education PRINCE2 expert 
1999 

Exin; Pink Elephant 
Education & Development 

ITIL essentials, ITIL service manager, ITIL service support, 
ITIL service delivery (ITES, ITOA, ITOB) 1997 

OPM: managing Oracle projects 
SO1: Oracle and SQL to end users Oracle Education 
OTO: Oracle technical overview 

1995 

Ingres Ingres for application developers 1994 
Open Universiteit information systems I 1994 

DCA DCA select 1992 
Positronika 3+open installation & management 1991 

SAGEM10 ELTEX V 1989 
 
additional information 
 
Remco has travelled around the globe, has lived and worked in various countries, has full 
command of the Dutch, English, German and French language. 
 
He is experienced in applications such as a.o. MS Word, MS Excel, MS Powerpoint, MS Pro-
ject, MS Outlook, MS Access, Numbers, Keynote, Merlin, ConceptDraw, VMware and others. 
 
Remco knows his way around in ‘languages’ such as, for example, Oracle, Clipper, dBase, C, 
C++, FORTRAN, Cobol, Assembly, BASIC and operating systems such as a.o. Windows, 
DOS, OS X, iOS. 
 
Remco is creative, plays the saxophone, has published several articles11 and books12, inside 
his professional area of expertise as well as in fiction. He has provided and been subjected to 
many presentations13 and workshops, produces a.o. film documentaries. 
 
references at LinkedIn 
 

 
 

                                            
9 nine areas: (1)conversation- and intervisiontechniques; (2)commerce; (3)presentations; (4)written re-
porting; (5)evaluations; (6)managing & co-operating; (7)negotiations & conflict management; (8)financial 
management; (9)bids/legal issues 
10 Paris; Remco lived and worked in Paris and Rouen during 1989 to 1991 
11 a.o. in International Journal of Applied Management and Technology (IJAMT, 2005), PM Magazine 
(USA, 2009), IT Beheer Magazine (2007) 
12 o.a. Projectmanagement via Internet (Academic Services) and MINCE (Van Haren Publishing) and 
also a couple of times in Ganymedes (Bruna) 
13 e.g. during the (2002) 16th IPMA World Congress, Berlin 
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